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The best cost-control strategy for HR departments 

HR department management is increasingly leading a more important role in the salary cost control 

strategy. HR managers are asked to take on more responsibility for cost reduction. This is the best cost 

control strategy for HR managers, next to streamlining the processes and procedures and moving to 

automated HR functions. 

By taking on more responsibility, HR managers 

are trying to share the responsibility with line 

managers. The most valuable HR managers 

become business partners and know how to use 

technology application to control costs. 

The most important technologies are those that 

are valuable for more than just cost quality 

improvement and enhance: 

 employee acquisition and development 

 succession planning 

 performance measurements 

However, the easiest to implement and often the 

cheapest are the cost-effective HR department 

operations applications that cover: 

 employee self-service (ESS) 

 manager self-service 

 communications 

 absence evidence 

 HR documentation e-archive 

Employee self-service (ESS) provides access 

for employees to web-based information 

including monthly reported payslips. Additionally,  

employees can change their personal data like 

name, bank account, address, etc. It allows to 

ease HR department’s administrative burden by 

simply using an easy application that helps them 

delegate the tasks. 

The manager self-service, apart from common 

ESS functionality, allows managers to see 

additional reports or structure of their 

employees. 

The communication module allows HR 

departments to eliminate direct contact, voice 

response systems and paper-based 

transactions. Not only it provides a modern tool 

for employees to check their payslips and ask 

questions but also allows HR department to 

make the communication efficient and 

measurable. 

Absence or time & attendance (T&A) evidence 

often allows managers to control the availability 

of their employees by set of approval steps and 

reports available on a current basis.  

Are HR managers too conservative to 

boost the change? 

Sometimes HR managers underestimate the 

company’s employees. Even manufacture 

companies can implement new technology 

and push for the change. Often applications 

offer the possibility to delegate roles to 

managers, if the employee is not able to enter 

data in their web-based portal. This might help 

organizations that are afraid of technical skills of 

their blue-collar workers. 

The cost-effective applications are nowadays 

the easiest to implement. HR managers should 

only choose a friendly interface and support the 

change. 

 Make your life easier and be a progressive HR 

department that can be nominated to use cost-

control strategies.  

 



News Flash I Accace Poland I The best cost-control strategy for HR departments 

 

     

About Accace  

With more than 330 professionals and branches in 7 countries, Accace counts as one of the leading 

outsourcing and consultancy services providers in Central and Eastern Europe. During past years,         

while having more than 1400 international companies as customers, Accace set in motion its strategic 

expansion outside CEE to become a provider with truly global reach.   

Accace offices are located in Czech Republic, Hungary, Romania, Slovakia, Poland, Ukraine and 

Germany. Locations in other European countries and globally are covered via Accace’s trusted partners 

network. 

More about us on www.accace.com  
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Disclaimer 

Please note that our publications have been prepared for general guidance on the matter and do not represent a 

customized professional advice. Furthermore, because the legislation is changing continuously, some of the 

information may have been modified after the publication has been released. Accace does not take any responsibility 

and is not liable for any potential risks or damages caused by taking actions based on the information provided 

herein. 
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